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The Mission of Scouting 
 

Scouting contributes to the education of young people, through a value system based on the 
Scout Promise and Law, to help build a better world, where people are self-fulfilled as 
individuals and play a constructive role in society. 
 
Scouting achieves this by: 
 
• Involving young people through their formative years in a non-formal education process. 
 
• Using a specific method that makes each individual the principal agent in his or her 

development as a self-reliant, supportive and committed person. 
 
• Assisting individuals to establish a value system based upon spiritual, social and personal 

principles as expressed in the Scout Promise and Law.  
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CHAIRMAN'S REPORT 
 

Scouting benefits everyone involved and makes a positive contribution to 
communities around the world in many different ways.  We celebrate the 
achievements of our members, from the smallest to the greatest, for they 
are the steps along the path to realising each individual's full potential.  The 
primary role of the Scouts WA Board is to support the Chief Commissioner 
to deliver the foregoing benefits and to build Scouting's presence and 
capacity over the long term.  

 
The Chief Commissioner’s report provides an overview of another 
successful year for our youth programs.  I congratulate and thank Chief 
Commissioner, Larry Lucas, his team of Commissioners and all of the 
Leaders, office bearers and adult supporters who deliver stimulating, 

challenging and enjoyable experiences for our 5,000 youth members across the state.  It has been a 
wonderful team effort. 
 
Interest in Scouting remains strong.  We are fortunate to live in a state that is experiencing strong 
economic growth, but the benefits are not necessarily shared by everyone.  Thanks to the work of 
Group Support Committees and the generous contributions of Lord Baden-Powell Society members, 
Scouting assists those who would otherwise not be able to participate.   
 
The number of adults volunteering as Leaders impacts on our capacity to grow and once again it is 
pleasing to note that their number has held firm over the past year.  The introduction of on-line 
training for the theory-based, non-hands-on elements of training for Leaders at the start of 2011 has 
begun to deliver significant benefits through the faster accreditation of Leaders and enabling a more 
flexible approach to the delivery of training.  Further improvements are expected during the coming 
year. 
 
Since the last Annual General Meeting, the Board met on six occasions.  The attendance of members 
was as follows: 
 

Ivan Barton 6 of 6 meetings Larry Lucas 5 of 6 meetings 
Greg Carter 6 of 6 meetings Ayden Mackenzie 5 of 6 meetings 
Melanie Cave 4 of 6 meetings Robert Mitchell 5 of 6 meetings 
Shane Earnshaw 3 of 5 meetings Hugh Smith 5 of 6 meetings 
Les Farrant 5 of 6 meetings Tony Smith 3 of 6 meetings 
Craig Gwatkin 1 of 1 meetings Tony Snow 4 of 6 meetings 
Steve Hunt 6 of 6 meetings Peter Walton 6 of 6 meetings 
Scott Logan 6 of 6 meetings   

 
Former Executive Manager, Marty Thomas attended four of four meetings and new Executive 
Manager, Sherry Donaldson, attended two of two meetings.  I wish to record my appreciation to 
Faye Lund, Minute Secretary, who attended all six meetings and provided invaluable assistance 
during the year. 
 
During the latter part of 2011, the Regulations were revised and a Board Charter was adopted.   The 
functioning and effectiveness of the Board has improved markedly in recent times and a more 
disciplined approach to the work of the committees and the documentation provided for Board 
meetings have made the move to bi-monthly meetings possible, while also producing an 
improvement in the quality of the Board's deliberations and decision-making.  The Board is 



2 Scouts WA 2012 Annual Report to Members

 

committed to best practice in the governance of the organisation and continuous improvement in 
performing its role.  During the past year, it adopted a formal performance appraisal system for 
individual members and the Board as a whole.   
 
In June 2012, the Board approved a 20-year Vision and Strategic Plan for 2012-2015, to deliver 
uniformly high quality Scouting programs across the state and to expand the capacity of the 
organisation in line with the state's growing population.  Among other things, it involves significant 
changes to the way we are organised and manage our day-to-day operations, but it is not radical. It 
goes back to our roots and applies the tried and proven 'patrol system' of leadership and 
management with devolved responsibility.  In 1920, Lord Baden-Powell said,  
 

It is the Patrol System that makes the Troop and all Scouting for that matter, a real 
co-operative matter. 

 
Small, self-directing teams, each with a designated leader are effective, motivating and resilient.  
When those teams are linked through their leaders working together, the organisation is stronger.  
 
In the main, Groups deliver Scouting to the community and they should be the focus of our 
attention.  Everything that we do should support the Group Leader and the 'GL's patrol' of Section 
Leaders.  This simple model is tried and proven and will be applied throughout the Branch's structure 
and management.  The Strategic Plan has three Goals for the next five years and they will be realised 
through 34 supporting Objectives.  Tangible support for Groups includes, for example, reconfiguring 
Districts so that District Commissioners have no more than six Group Leaders as part of the 'District 
Commissioner's patrol', thus enabling increased mentoring and support to deliver high quality 
Scouting; the appointment of a full-time, paid Scout Group Development Officer; and better use of 
information technology to streamline and simplify administrative procedures. 
 
The document is the outcome of work undertaken over the past three years.  The task began in 2009 
with the Reassessment of Management Structures Taskforce (RMS), led by Craig Gwatkin, a former 
Board member and (then) Branch Commissioner, Adult Training and Development.  From mid 2010, 
the Expanding Capacities Taskforce (ECT), led by Ayden Mackenzie, a current Board member and 
Branch Commissioner, Youth Development and a former Chair of the Western Australian Rover 
Council, undertook further detailed research and together with the findings and recommendations 
of the RMS, developed a comprehensive plan for the future.   
 
I anticipate that, in the future if not already, it will be seen as a watershed for the Branch.  The 
document is comprehensive in its analysis of our current situation and in detailing our future 
direction.  It runs to 80 pages and some brief extracts from it appear elsewhere in this Annual 
Report.   Further information is available of the Scouts WA website at www.scoutswa.com.au. I 
would like to acknowledge the leadership provided by Craig and Ayden and the contributions made 
by the members of their teams and all who participated in the many meetings and workshops 
conducted.  It has been a mighty team effort and I sincerely thank everyone for their contribution. 
  
The development of a substantial 'new' revenue stream is an objective in the strategic plan for the 
next five years.  Several possibilities are being pursued, but it is too early to make a detailed 
statement. 
 
The management of the Branch's property is a crucial component of the strategic plan and the 
Property and Assets Committee, chaired by Board member Ivan Barton, has made good progress on 
this challenging issue during the past year. I am delighted to report that Scouts WA received a grant 
of $2.75 million from Lotterywest during the year for the redevelopment of the Eric Street, Cottesloe 
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property.  It was achieved, in no small way, through a mutually beneficial partnership formed with 
the North Cottesloe Surf Lifesaving Club to deliver an outstanding community facility.  The property 
remains firmly in the hands of Scouts WA.  Discussions with the City of Busselton concerning the 
redevelopment of the Scout Road property on the Busselton foreshore are well advanced and we are 
optimistic that a favourable arrangement will be reached during the coming year.  There are a 
number of other promising possibilities for other properties underway. 
 
The Branch's 2011-12 operating budget produce a small surplus while the overall net equity position 
weakened slightly due primarily to a paper write-down of the property portfolio's valuation.  As such, 
the outcome is not cause for particular concern.  I congratulate and thank the Chief Commissioner 
and his team and the former Executive Manager, Marty Thomas and the Branch Support Team for 
the excellent work done during the year to improve greatly the management of our membership 
records and the collection of subscriptions. 
 
During the year, the Branch received significant support from the state government through the 
Department for Communities in the form of a 'youth development and leadership' grant of around 
$280,000 and, in addition to the Cottesloe grant mentioned already, some $120,000 from 
Lotterywest in the form of ‘small grants' to Groups.  We again received valued support from the 
Royal Agricultural Society through the use of a site free of charge during the Royal Show, pro bono 
legal services from Corrs Chambers Westgarth and much needed building materials from BlueScope 
Steel.  In early 2012, Gerard Daniels provided substantial professional services pro bono to assist in 
the successful recruitment of a new Executive Manager.  On behalf of the Branch, I extend thanks to 
our sponsors.  Their on-going support is appreciated greatly. 
 
In March 2012, we farewelled Marty Thomas after serving as Executive Manager for four years.  
Marty has moved to the equivalent position with Scouts Victoria and no doubt, his experience in 
Western Australia, including as the Branch Chief Commissioner and a District Commissioner, will be 
of great benefit to Victoria.  I wish to record our appreciation for Marty's dedication and contribution 
to Scouting in Western Australia and to convey our best wishes to him in his new role.  Concurrently, 
we welcomed Sherry Donaldson as the new Executive Manager.  Sherry brings a wealth of 
experience in successfully managing not-for-profit, membership-based organisations and she also 
has a professional background in education.  We look forward with anticipation as Sherry takes up 
the reigns as we enter a new era for Scouting in Western Australia. 
 
In concluding, I acknowledge and thank the Branch Support Team for their support and dedication to 
Scouting.  I also wish to acknowledge the important contributions made by the members of the 
Board.  Largely invisible to the wider membership, their contribution of time, effort and expertise is 
vital to the success of the Branch and I thank them.  Many such volunteers make Scouting possible, 
from those who manage the Scout Shop and the Heritage Centre through at Murray Street to the 
Leaders and Adult Supporters who deliver the Scouting program week in and week out across this 
vast state. Far too many to name, but I extend my thanks to every one of you. 
 
 
 
SIGNATURE 
 
 
Peter Walton CF 
Board Chairman 
 
14 July 2012 
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CHIEF COMMISSIONER'S REPORT 
 

The Scout year under review has been marked by continued success. 
Together, we have achieved much; and each achievement has contributed 
to maintaining the great game of Scouting as a relevant contemporary 
organisation for young people. 
 
E-Learning has been a most significant game changer over the past year, 
by reducing the time required for Leaders to gain their Certificate of Adult 
Leadership. However, much work needs to be done to make training less 
burdensome for individuals and to ensure completion within required 
timeframes.  
 
The new National web based resource ‘Scout Central’ comes on line in 

June and will enable Leaders to source program planning material from a data bank of programs 
provided by Leaders throughout Australia. It will change the way we do business in planning our 
Scout programs and provide easy access to a wealth of program ideas and material. A new National 
website for youth members is under construction and will come on line early next year. 
  
In my annual report last year, I reflected on the assessment of the Chief Commissioner‘s role which I 
described as ‘undoable’ because of the diversity of challenges and time commitments required to do 
the job, which are immense. This is also true for a number of other key strategic rolls at both District 
and Branch level.  I believe the Strategic Plan, which was approved by the Board at its 5 June 2012 
meeting, is the long-term answer to make the Chief's job and those of the District and Branch 
Commissioners ‘doable’. 
 
A fundamental part of our Scout Method is the Patrol System. The use of a natural gang of six to 
eight young people who elect their own leader, plan and carry out many of their activities is 
democracy in microcosm.  In simple terms, the Patrol System is the basis of the new management 
structure in the Strategic Plan, in going back to focus on the fundamentals and working in small 
management teams of six to eight people. Scouting as we know it at the Group level will not change.  
However, at the District level, the key change will be the simple concept of ‘clustering’ Groups up to 
five or six, leaving room for expansion. This will involve reforming many of our larger Districts into 
two or three ‘clusters’. 
 
Smaller Districts will allow for a collegial style of management, working with your colleagues on an 
‘as need’ basis in what I like to think of as five or six District Section Leaders meeting around a 
kitchen table to manage their District programming and training issues. 
 
The role of the Chief Commissioner will become more strategic in nature, with the day-to-day 
operations delegated to three Regional Chief Commissioners: 'Perth North', 'Perth South' and 
'Country WA'.  Each Region will have up to eight Districts. 
 
The Branch Commissioners for the Sections will work strategically through Regional Commissioners 
for each Section to ensure consistency of program delivery and content. This is a fundamental focus 
to ensure what we deliver is packed full of fun, is outdoor based with activities such as hiking and 
camping and is also what the youth in the Groups want to do. If we fail here, kids will ‘vote with their 
feet’ and walk out the door. It is a lot easier to improve retention rates by keeping the youth that we 
already have, in comparison to recruiting and inducting new members. Our current churn rate is a 
staggering 35 per cent plus turnover of members in the course of 12 months. 
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I would like to thank Peter Walton, Board Chairman, and the members of the Expanding Capacities 
Taskforce team led by Ayden Mackenzie for completing a three year journey to finalise the new 
Strategic Plan. Without the full support of Board members this would not have happened. 
 
Our membership figures continue to hold marginally above this time last year with small increases in 
Joey Scouts, Cub Scouts and Scouts. Our overall operational budget also continues to hold in the face 
of difficult financial times and on the coat tails of the global economic crisis,  which has prevented us 
from drawing down $100,000 in investment income, both last year and this year, until the level of 
our investment portfolio recovers – which is not likely until after 2015.  It has not made our job any 
easier in trying to balance the budget or to reduce Leader membership fees, which was one of my 
commitments. 
 
The results over the past year have  not come without the hard work and dedication from Deputy 
Chief Commissioners Kevin Pestell, Adult Services; Sheridan Bunny, Youth Program; Neil 
Macpherson, Field Operations; and Clinton Smith, Support Services, who recently took up the 
portfolio of Branch Rover Advisor. I would also acknowledge their hardworking teams of District, 
Branch and Field Commissioners, Branch Activity Leaders and Branch Advisors. 
 
Marty Thomas, our former Executive Manager was an important part in helping to steer the ship 
prior to his taking up an appointment earlier in the year with Scouts Victoria, to him my sincere 
thanks. Sherry Donaldson, our new Executive Manager, has risen to the challenge and with her team 
of dedicated key players provides the strategic management services that are the ‘glue’ that binds us 
all together. 
 
Finally, I would like to thank our Group Leaders, who I believe have a pivotal role in Scouting. Thank 
you for building your teams of dedicated Leaders, Committee members, adult helpers and 
supporting parents, who every day help make a difference to the lives of our youth members. 
 
 
 
SIGNATURE 
 
 
 
Larry Lucas 
Chief Commissioner 
 
14 July 2012 
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HONORARY TREASURER’S REPORT 
 

The Association reported a Loss from Continuing Operations (excluding 
revaluation of freehold property) of $3,815 for the year to 31 March 2012 
compared to a previous year’s Profit from Continuing Operations of 
$142,584.   
 
The Loss from Continuing Operations is made up of an underlying surplus 
from operating activities of $113,148 and an unrealised reduction in the 
value of investment assets (unrealised loss on investments) of $116,948.  
This compares to a previous years $172,657 underlying Profit from 
Continuing Operations and an unrealised reduction in the value of 
investment assets of $30,073. 
 

The overall reported result, or the Total Comprehensive Income for the year (profit/loss after 
revaluation of land and buildings), was a loss of $213,815 as a result of the $210,000 loss on 
revaluation of land and buildings.  
 
Income received in advance for major events is now not shown as income in the March 2012 result.  
In 2012, $131,000 of advance fees for the AJ 2013 major event was received and has been 
transferred to the balance sheet until 2013.  
  
Volatility in the global financial markets adversely impacted on the funds held in investments.  The 
Association maintained a more defensive exposure to equities over the year with 46% invested in 
cash and fixed interest and the balance held in equities at March 2012.  This compares to 40% cash 
and fixed interest for 2011.  For the year to March 2012 the Association reported a net unrealised 
loss of $116,948 and dividends and interest income of $94,568.  The total value of the Association’s 
managed investment declined overall 1% from $1,800,576 to $1,778,196 as at 31 March 2012. 
  
Freehold properties (at West Perth, Subiaco and Victoria Park) were revalued downwards by a total 
of $210,000 to $9,030,000 based on the latest available unimproved valuations from the Valuer 
General.  The net worth of the Association decline accordingly from $12.083 million to $11.872 
million as at 31 March 2012.  
 
The Association is reviewing the management of and investment strategies for the investments 
portfolio.  Whilst it is the Association’s objective to return the funds to a pre GFC level before then 
providing an annual distribution to support the strategic plan,  the global market is still very 
uncertain and as such a balanced more conservative position will be maintained at this stage.  A 
more positive property revaluation is considered likely for the 2013’s result. 
 
 
 
SIGNATURE 
 
 
Scott Logan MBA FCPA 
Honorary Treasurer 
 
14 July 2012 
  



7Scouts WA 2012 Annual Report to Members

 

CHIEF SCOUT  
Malcolm McCusker AC CVO QC 

 
In September 2011, Malcolm McCusker AC CVO QC, the thirty-first Governor 
of Western Australia, was invested as Western Australia's Chief Scout, thus 
continuing a long tradition of his predecessors.  Born in Perth, he attended 
Perth Modern School and graduated from the University of Western Australia 
with a Bachelor of Laws degree. He was appointed a Queen's Council in 1982. 
 
In 2005, Mr McCusker was made an Officer of the Order of Australia and was 
named Western Australia Citizen of the Year (Professions).  In 2010, he was 
named Western Australia Citizen of the Year (Community Service), 
Philanthropist of the Year and Western Australia's Australian of the Year.  Mr 

McCusker has been involved in the surf lifesaving movement since 1955 and is a long-standing 
member of North Cottesloe Surf Lifesaving Club. In 1995, he received a Surf Lifesaving bravery award 
for the rescue of two people attacked by a shark.  He is Chairman of the McCusker Charitable 
Foundation, which distributes substantial funds each year to worthy charitable bodies, principally 
(but not exclusively) supporting medical research. 
 
The University of Western Australia, Edith Cowan University and Murdoch University have awarded 
Mr McCusker Honorary Doctorate degrees.  Her Majesty The Queen appointed the Governor as a 
Commander of the Royal Victorian Order in October 2011. He was made a Companion of the Order 
of Australia for "service as a lawyer, an advocate for sustainable development and education, and 
philanthropy in medical research, youth and arts organisations" in the 2012 Australia Day Honours.   
 

BRANCH PRESIDENT 
Sam Walsh AO 

 
Mr Sam Walsh AO, chief executive of Rio Tinto’s Iron Ore group, has been the 
Branch President since 2010.  He was a youth member of Scouts and is a 
Queen Scout. Previously, when living in Victoria, he was a Cub Scout Leader 
for 10 years.   
 
Sam graduated from Melbourne University with a Bachelor of Commerce 
degree and has completed a Fellowship Program at Kettering University, 
Michigan.  He is also a Fellow of the Australian Institute of Management, the 
Australasian Institute of Mining and Metallurgy, the Australian Institute of 
Company Directors and the Chartered Institute of Purchasing and Supply.  In 

2010, Edith Cowan University awarded him an Honorary Doctor of Commerce. 
 
Sam's other appointments include non-executive director of Seven West Media, a vice president of 
the Australia-Japan Business Cooperation Committee, chair of Black Swan State Theatre Company, 
chair of the WA Chapter of the Australian Business Arts Foundation and chair of Chamber of Arts and 
Culture WA Inc.  He is also patron of the State Library of Western Australia Foundation and a patron 
of the University of Western Australia's Hackett Foundation.   
 
In 2011, Sam received the Australia Business Arts Foundation's Richard Pratt Business Arts 
Leadership Award in recognition of his exceptional contribution to Australia's cultural life.  In 2010, 
in recognition of his distinguished contribution to business and the community, he was appointed as 
an Officer in the General Division of the Order of Australia. In 2007, Sam was named Western 
Australian Citizen of the Year (Industry & Commerce and an Australian Export Hero).  
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Scouts WA Board Members  
 

Front (left to right): Larry Lucas, Chief Commissioner; Scott Logan, Honorary Treasurer; Robert Mitchell, 
Deputy chairman; Peter Walton, Chairman; and Marty Thomas, Executive Manager (in attendance ex-officio, 
until March 2012) Rear (left to right): Mel Cave; Steve Hunt; Shane Earnshaw (from October 2011, vice Craig 
Gwatkin); Hugh Smith; Les Farrant; Ivan Barton; Ayden Mackenzie; Tony Snow; and Tony Smith 
 
Ivan Barton was a youth member from Cub Scouts to Rovers and is a Queen's Scout awardee.   He 
served as Branch Rover Council Chairman and National Rover Council Chairman.  Ivan is a member of 
Wembley Downs NGOJI Fellowship. He joined the Board in 2010 and chairs the Property and Assets 
Committee.  Ivan has experience in retail, office products and industrial supply products, having 
worked for Woolworths/Big W and Lyreco (formerly National 1 and before that, Skyjack Computer 
and Office Supplies). Presently, he is the Operations Manager for Atom Supply. Ivan has contributed 
as a stable and key player, as both a driver and implementer, to the expansion and transformation of 
business operations over 23 years, from state to national and global group structures.  In addition to 
family activities, Ivan enjoys sports, caravanning and Scouting.  
 
Greg Carter, was a Cub and Scout in Victoria.  Greg joined the Board in 2011 and was elected Board 
Secretary and chairs the Policy and Procedures Committee.  He has worked as a financial analyst for 
KPMG, a major accounting firm, in corporate finance, as a solicitor for several native title 
organisations representing indigenous people in various parts of Australia, as a solicitor for the 
Victorian Government practising native title law, and as a solicitor in private practice conducting 
general commercial litigation.  Greg now practises exclusively as a barrister, conducting general 
commercial litigation and native title matters.  He is a member of the WA Law Society’s Alternative 
Dispute Resolution Committee.  Greg holds Bachelor degrees in Economics and Law, a Practitioner’s 
Certificate in Mediation, a Postgraduate Certificate in International Development and a Graduate 
Diploma in Energy and Resources Law.    
 
Melanie Cave was a Guide and a Venturer and holds the Queen's Scout Award.  Mel became a Cub 
Scout Leader in 1992 and later became a Venturer Leader, serving until 2010.  She joined the Board 
in June 2011.  In addition to Scouting, Mel is a director of Ruah Community Services, a member of 
the Perth Advisory Committee for the Big Issue, a member of Freehills Foundation Board and the 
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Perth Freehills Community Committee.  Mel is a partner of Freehills, specialising in construction law. 
Her work includes the delivery of the Fiona Stanley Hospital and Perth’s two desalination plants. Mel 
was Australia's 2009 Young Environmental Lawyer of the Year and nominated one of Western 
Australia's 40 under 40 business people in 2010 and was the winner of the NAWIC Crystal Vision 
Award for the promotion of women in construction. Mel has participated in Leadership WA's 
Signature Program and is a member of the Australian Institute of Company Directors, the Australian 
Water Association, the Waste Management Association of Australia and the Law Society of Western 
Australia.  
 
Shane Earnshaw began Scouting as a Cub at Wembley Downs Scout Group and continued through to 
Rovers.  He attended numerous Scout Jamborees, including the 1979 Perth Jamboree and a New 
Zealand Jamboree.  As a Leader, Shane has also attended Jamborees in the Philippines, Taiwan and Sri 
Lanka.  When his eldest child reached Joey age, he re-joined Scouts as a Joey Scout Leader, Cub Scout 
Leader, and then Scout Leader. In 2010, Shane was appointed the Assistant Branch Commissioner 
Cubs and in 2012, Branch Commissioner, Scouts. He joined the Board in 2011. Shane is the Licensee of 
Perth Real Estate Centre and has been its Managing Director for over 10 years.  Shane is a member of 
the Real Estate Institute of Western Australia and has a Certificate IV in Management. He has served 
on the State Council and State Executive of the Liberal Party of Western Australia and is on the School 
council at his children’s school. Shane is committed to making sure that Scouting continues to be an 
important resource for youth in the future.   
 
Les Farrant has an active interest in Scouting and with his wife, Yvonne, has been a member of the 
Wembley Downs Fellowship since 1991.  He commenced on the Board in 2007 and is in his second 
term, concluding in 2013.  Les has chaired a number of its committees, was Board Secretary for a 
period and in 2010 received the Outstanding Service Award for his contribution to Scouting.  He 
recently retired from his position as the principal of Farrant Consultancy Pty Ltd, which provided 
consultancy and advisory services in the energy and resources sector.  Les' professional experience 
includes seven years as CEO of the Office of Energy, Western Australia, concluding in 2002.  Les 
holds a Doctor of Philosophy degree in engineering from the University of Michigan.  He is a long-
time member of the Australian Institute of Company Directors and the WA Branch of the Australian 
Institute of Energy.   
 
Steve Hunt commenced as a Wolf Cub and progressed through to Senior Scouts and attained the 
Queen’s Scout Award. He resumed Scouting in 1983 as an Assistant Cub Scout Leader when his son 
joined Cub Scouts.   Steve was a Group Leader and is District Commissioner, Swan Valley.  Over many 
years, Steve has organised the Branch's participation in the Perth ANZAC Service, participated in 
Mission Impossible, served on the Scouts WA LotteryWest Grant and the Board's 2007 Constitutional 
Review Committees.  In 2010, he received the Silver Emu for sustained and exceptional service and 
joined the Board that year. Steve's employment commenced as a telegram boy with the PMG 
Department, rising to Manager, Perth Parcel Centre, Australia Post until 1991, when he took a 
redundancy package on downsizing of the organisation. Steve is currently employed as a School 
Gardener and has a Certificate III in Turf Management. In 2006, Steve was named the City of 
Bayswater's Citizen of the Year in recognition of his involvement in Scouting and as a Committee 
member for six years with the Autumn River Festival.   
 
Scott Logan grew up in the Perth and was a member of Melville Cub Scouts and Scouts.  He has held a 
number of senior positions across several industries, including Finance Manager, Fiji with Coca Cola 
Amatil and since 2002, he has been the Director, Financial Services at The University of Western 
Australia.  Scott has experience includes working in various University board and committee roles, 
including Currie Hall Council, UWA Publishing Board and the University Club Finance Committee. 
Having completed a Bachelor of Business at Curtin University in 1986, Scott continued studying and 
completed the Certified Practising Accountant program. Ultimately, he was awarded a Master of 
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Business Administration degree in 2003 by Deakin University.  Scott is a Fellow Certified Practising 
Accountant. Outside of work, Scott has been an active member of his local community and enjoys 
various sports, being a member of a number of clubs involved with sailing, boating and, up until 
recently, playing hockey.  While Scott and his family were living in Fiji, he was involved in coordinating 
junior sailing in Suva.  
 
Larry Lucas became Chief Commissioner in July 2010.  He had been a youth member in Canada, 
having participated in Cubs through to Rovers.   Within Scouts WA over the past 25 years, Larry has 
served as a Cub Scouts Leader, a District Leader, the Branch Commissioner, Scouts and as Deputy 
Chief Commissioner.  More recently, he served on the Scouts WA Board, having been elected in 2004 
and was its Chairman from 2007 to 2010 and in 2008, he was awarded the Silver Koala in recognition 
of his distinguished service.  Larry has extensive business experience and has operated his own 
landscaping company in Perth since 1978.  He is a founding member and Life Member of the 
Landscape Industries Association of Western Australia and has held various positions, including 
President. Larry has also served as President of the Landscape Industries Association of Australia.  
Born in Canada, Larry has lived for different periods in Toronto, London, Melbourne and Canberra.    
When 21, he travelled to the United Kingdom where he lived for six years, later immigrating to 
Australia.     
 
Ayden Mackenzie has been the 'young adult under 30' member of the Board and chairs the Board's 
Expanding Capacities Taskforce.   He has been a member of Scouts WA since 1994, when he joined as 
a Venturer Scout.  Ayden is a Queen’s Scout awardee.  He played a leading role in the management of 
Rovers and was elected Chairman, Western Australian Rover Council Chairman in 2009 and 2010. 
Ayden attended four National Rover Council meetings and took a leading role in the management of 
the Council's policies.  In recognition of an outstanding contribution, Ayden received the National 
Rover Service Award in 2010. For the past seven years, Ayden has worked as a Youth and Community 
Development Officer for various local governments.  Through the Town of Bassendean, he is an active 
member of the Youth Affairs Council of Western Australia. Ayden has an Advanced Diploma of 
Lighting for Performance from the Western Australian Academy of Performing Arts.  
 
Robert Mitchell has served as an Assistant and Cub Scout Leader, a District Cub Scout Leader and as 
a District Commissioner.  In 2008, Robert was appointed to a casual vacancy on the Board and in 
2009 was elected for a three-year term. He is the Deputy Chairman and chair of the Audit and 
Governance Committee. Robert has a BA (Hons) in History and an MA (War Studies/International 
Relations). He is a graduate of the Canadian Forces Staff College and a graduate member of the 
Australian Institute of Company Directors.  Robert's career has also included the Health Promotion 
Foundation, the RSL War Veterans’ Homes and the National Trust. Other volunteer duties have been 
associated with museums, veterans and aged care, heritage and tourism and youth development. He 
was recently honoured with a state award for outstanding commitment to the fostering of growth 
and sustainability of a wide range of heritage organisations and the development and promotion of 
innovative projects and practices.  
 
Hugh Smith was a Cub and a Scout in Hong Kong. When his children joined Scouts Hugh became a Cub 
Scout Leader and subsequently was a Scout Leader, a District Scout Leader and the District 
Commissioner, Swan Valley District. Hugh holds the Silver Wattle for outstanding service and he 
joined the Board in 2008.  Other interests include being a member of Swan Valley Rotary and he is on 
committees of the Rail Technical Society of Australasia and Inglewood Masters Swimming.  Hugh has 
held senior management positions with the former Western Australian Government Railways and the 
Public Transport Authority.   Currently, he is the  Executive Director, Strategic Asset Management and 
has responsibility for the implementation of policies, strategies and actions for the effective 
management of the Public Transport Authority’s assets. Hugh has a Bachelor of Science degree in 
Mechanical Engineering from the University of Strathclyde and a Master of Engineering Science 



11Scouts WA 2012 Annual Report to Members

 

degree from the University of Western Australia.  He is a Chartered Professional Engineer and a 
member of the Institution of Engineers, Australia. Hugh holds a Diploma from the Australian Institute 
of Company Directors.  
 
Tony Smith has been a member of Scouts for over 50 years.  He joined as a Cub Scout and 
progressed through the youth sections and then became a Leader.  Tony has been a Section Leader, 
District Leader, a District Commissioner, the Branch Commissioner, Adult Training and Development 
and the Branch Commissioner, Adult Resources.  He is the chairs the Manjedal Scout Fellowship.  In 
2007, Tony was awarded the Silver Kangaroo for eminent achievement and meritorious service and 
he joined the Board in 2010. As a (recently retired) project manager with the Building Management 
and Works agency, he has extensive knowledge and experience in the building and construction 
industry, having managed building projects throughout the state, involving the effective 
management of programs, budgets, consultants and contractors to ensure the successful outcome 
of each project.  He has managed projects involving individual and multiple contracts with private 
consultants and building contractors. Tony is family-oriented with three children and six 
grandchildren, all of whom have been involved in either Scouts or Guides.  
 
Tony Snow began as an Assistant Scout Leader with the Canning Group in 1999, when his two 
children joined the Group. He subsequently became the Group Leader in 2002. Tony has a passion 
for sailing and has been active member of the Canning team in providing sailing for scouting youth 
members. Tony holds the Silver Arrowhead for excellent service to the Association and joined the 
Board in 2010. Tony is a Senior Lecturer at Curtin University, teaching surveying within the Spatial 
Sciences Department and holds a current Practising Certificate as a Licensed Surveyor in Western 
Australia. His early career included six years in Papua New Guinea, working as a licensed surveyor 
and as a lecturer in surveying at the University in Lae. Tony has been a board member of the WA 
Land Surveyors Licensing Board since 1999 and is a fellow of the Surveying and Spatial Sciences 
Institute. He was a member of the Surveying and Spatial Sciences Institute's executive group and  
served as its National President in 2007 and 2008.  
 
Peter Walton was Chief Commissioner from 2009 to 2010.  He was elected to the Board in 2010 and 
was appointed Board Chairman. A Queen's Scout awardee, Peter began with Cubs and continued to 
Rovers.  He has been a Cub Scout Leader and a Scout Leader. Spanning 30 years, Peter served on two 
separate occasions as Chairman of the Board of AFS Australia, the world's largest and longest 
running community-based, international student exchange program, and twice as a Trustee of the 
American-based AFS organisation.  He is a life member of AFS. Peter is Deputy President of the 
Heirisson Island Sculpture Park Board.  He has an extensive career in government at local, state and 
federal levels.   Peter was Curtin University's Executive General Manager for ten years and in 2003 
was made a Curtin Fellow in recognition of his contribution to the University.  Peter has Bachelor of 
Architecture (Honours) and Master of Administration degrees; he has completed the Advanced 
Management Program at INSEAD, France and is a Fellow of the Royal Australian Institute of 
Architects, the Australian Institute of Company Directors and the Australian Institute of 
Management.   
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SCOUTS WA OVERVIEW 
 
Scouting's heyday in Western Australia occurred in 
the late 1970s, when the total membership peaked 
at 10,000 (with over 8,700 youth members) across 
212 Groups.  Scouting in Australia and indeed much 
of the Western world experienced a steady decline 
in members during the subsequent 25 years.  During 
those decades, serious competition for the out-of-
school time of young people emerged on many 
fronts, in a variety of forms and in increasing 
numbers. It has been a challenging journey for the 
organisation.   
 
The 2007 World centenary and the 2008 Australian 
centenary celebrations marked a turning point.  
Since its lowest point in 2006, the total membership 
has increased by 40 per cent to around 6,000 and 
the interest in youth membership exceeds our 
capacity to deliver in many locations. 
 
Today, there is a multitude of alternative out-of-
school offerings for youth to choose from and some 
even mimic aspects of Scouting, but no program has 
Scouting's complete developmental framework. 
Fundamentally, the Scouting program is as relevant 
today as it was 100 years ago when conceived by 
Baden-Powell.  The responsible risk-taking aspect of 
Scouting provides a welcome counter to the 'gadget-
captive' and 'cotton-wool' kids of today.   
 
Scouting has repositioned itself over time in 
response to societal changes, with the lowering of 
the entry age to six with the introduction of Joey 
Scouts and the admission of girls towards the end of 
the last century being excellent examples. There is 
good reason to be optimistic about Scouting's 
future. 
 
At the end of 2011, Scouts WA had over 6,200 
registered members, 83 per cent of whom (5,165) 
were youth members. Some 80 per cent of members 
live in the 'greater' Perth metropolitan area. The top 
graph to the right illustrates the distribution of youth 
members across the youth Sections. 
 
The delivery of Scouting in Australia requires 
volunteer adult Leaders.  The middle and bottom 
charts to the right indicate that current Section 
Leader numbers and ratios to youth members are 
strong and healthy.  
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Essentially, the youth programs are delivered via 129 Groups in 16 Districts spread across the state. 
It is forecast that Perth's population will grow by more than 500,000 people over the next decade.  
Regional WA will also grow significantly.  Within the 'greater' Perth metropolitan area (including 
Mandurah), we will need to form new Groups in order to cater for youth in new communities.  There 
is also considerable potential for growth within existing Groups across the state.  The Scouts WA 
Board has allocated funding for the appointment of a full-time Scout Group Development Officer to 
facilitate the expansion of existing and new Groups' capacity to accept additional youth members.  It 
is one of a number of initiatives in the Branch's 20-year Vision and 2012-2016 Strategic Plan aimed 
at increasing the organisation's capacity, strength and sustainability. 
 
While the organisation experienced a difficult 
financial period during the years following the turn of 
century, as membership numbers rose in 2007 and 
thereafter, operating income has covered recurrent 
expenditure, although with only a small margin.  
Annual property valuations affect the operating result 
and they have fluctuated quite significantly in recent 
years due to the on-going volatile state of the 
economy and the property market.  Consequently, the 
Branch has experienced sizable 'paper' gains and 
losses in some recent years.  The level of 'Retained 
Profits' has remained fairly constant from year-to-year 
within a range of $0.5 million to $1.0 million. For the 
past decade, the Branch has been in a strong cash 
position, as illustrated in the graph to the right.  The 
relationship betwen non current assets and non 
current liabilites is also favourable.   
 
Organisations are never static. They either respond to the world in which they operate or they 
decline.  Scouting must reposition itself as Perth's population grows to 2.2 million people within the 
next decade and suburbia stretches from Yanchep to Mandurah and beyond.  Importantly, our 
society is not just getting bigger, it is changing in many other ways and we need to accommodate 
those changes.   
 
Scouting is valued, as evidenced by the waiting lists around the state, which means we can act with 
conviction. In June 2012, the Scouts WA Board adopted a 20-year Vision and a Strategic Plan for 
2012-2016.  In meeting the challenges of the next 20 years, the Board reaffirmed the fundamental 
importance of Scout Groups and the organisation will: 
 

• Simplify management processes by applying the principles of small teams, as embodied in 
Scouting's 'patrol system', to its day-to-day operations.   

• Capitalise on the potential of information technology to streamline communication and 
administrative functions as well as embrace social media to engage youth in particular. 

• Refocus the roles of volunteers in management positions from administration to the 
mentoring of Leaders and the development of existing and new Groups. 

• Ensure that our programs are of a uniformly high standard and consequently increase our 
membership in line with the state's rising population, as a minimum. 
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Although Scouts WA has many challenges, some quite significant, the challenges are manageable 
and the organisation can look to the future with confidence about the relevance and appeal of its 
youth programs.  As a volunteer-based organisation, our ability to offer Scouting to all who want to 
participate is limited by just one critical factor - the willingness of adults to be Leaders and 
supporters.  The continuing success of Scouting depends on just one thing - delivering high quality 
programs.  The Strategic Plan addresses both of these requirements.  It also identifies the following 
as being critical to the organisation's success: 

 
     Programs 

 

• Deliver uniformly high quality, informal educational programs that are values-
based and centred on the Scout Promise and Law and which address areas of 
personal growth by applying the Scout Method and the 'SPICES' (Social, 
Personal, Intellectual, Character, Emotional and Spiritual) framework with 
particular emphasis on outdoor activities that attract and retain youth and 
adult members. 

• Maintain a strong membership pool of adult leaders and supporters. 
• Communicate the benefits of Scouting to parents and the wider community.  

     Organisation 
 

 

• Deliver straightforward management based on delegated authority, with clear 
and effective communication. 

• Form key strategic partnerships, which produce tangible benefits that advance 
Scouting. 

     Resources • Ensure that Leaders and office bearers are properly trained, both initially and 
ongoing. 

• Set and maintain reasonable and realistic workloads. 
• Make greater use of information management systems. 
• Establish at least three significant revenue streams underpinning Branch 

operations. 
• Adopt a sustainable, life-cycle approach to the management of the Branch's 

properties 

 
 

In looking to the future, Scouts WA will pursue the following three goals over the next five years: 

• Deliver uniformly high quality and challenging youth programs and in so doing, increase 
overall membership.   
 

• Implement a new organisational model that is collegial (Leaders working collaboratively 
and supporting each other as colleagues), in which Groups are at the centre of the 
organisation, and everything else exists to provide guidance and support. 
 

• Deploy and optimise the use of resources on a sustainable basis. 
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ADULT RECOGNITION AWARDS 
 

Thousands of adult volunteers across the country contribute countless hours and resources 
generously without recompense to make Scouting available and enjoyable for young people.  Each 
year, Scouts Australia recognises and thanks its adult members.  In September 2011, the following 
Scouts WA volunteers received national awards: 
 

Silver Arrowhead  Outstanding Service Award 
Awarded for excellent service to the Association 

for at least seven to eight years, to adult 
members and supporters 

 Awarded for outstanding service to the 
Association for a period of at least 12 years, to 

non-uniformed members and supporters 
Susan Budd  Eric Smith 
Nicole Castaldini  Silver Koala 

Brett 
Felicity 

Jacqueline 

Chivers 
Chivers 
Clipston 

 Awarded for distinguished service to the 
Association for a period of at least 16 years, to 

adult members 
Mark Davies  Christopher Barugh 
Carol Davis  Julie Boyd 

Dorothy Dwyer  William Burrows 
Timothy Eliot  Barry Etherington 
Nathan Ellis  Patrice Madlener 

Anthony Haigney  Patricia Waddilove 
Andrew Hemsley  Distinguished Service Award 
Graham 

Diana 
Graham 

Hodgson 
Jackson 
Jackson 

 Awarded for distinguished service to the 
Association for a period of at least 16 years, to 

non-uniformed members and supporters 
Andrew Johnston  John Robertson 
Joseph Kelly  Silver Emu 

Amandah-Kayte 
Michelle 

Victor 

Lead 
Robinson 
Smith 

 Awarded for sustained and exceptional service 
to the association for a period of at least  

20 years, to adult members 
Jane Spencer  Anne Doney 

Robertus Tammerijn  Marilyn Hall 

Silver Wattle 
Awarded for outstanding service to the 

Association for a period of at least 12 years, to 
non-uniformed members and supporters 

 Bruce Hamilton  

 Selwyn Scott 

 Derek Young 

 Silver Kangaroo 
Greg 

Robin 
Rob 

Susan 

Barbera 
Broad 
Christensen 
Clark 

 Awarded for eminent achievement and 
meritorious service to the association for a 

period of at least 20 years, to adult members 

 

Robin 
Donna 

Evans 
Feehan 

 James
Gwynva

Anderson 
Rumball 

Peter Fenn   
Jan 

Craig 
Trevor 

Green 
Gwatkin 
Wann 

  
 
 

 
 
 

Thanks are extended to all of our volunteers. 
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SCOUT PROMISE 
 

There are two versions of the Scout promise.   
Individuals making the Promise may choose either version 

 

On my honour 
I promise that 
I will do my best 
To do my duty to my God 
and to Australia 
To help other people and 
To live by the Scout Law 

On my honour 
I promise that 
I will do my best 
To do my duty to my God 
and to the Queen of Australia 
To help other people and 
To live by the Scout Law 

 
 

SCOUT LAW 
 

A Scout is trustworthy 
A Scout is loyal 

A Scout is helpful 
A Scout is friendly 
A Scout is cheerful 

A Scout is considerate 
A Scout is thrifty 

A Scout is courageous 
A Scout is respectful 

A Scout cares for the environment 
 
 

SCOUT METHOD 
 

The Scout Association of Australia achieves its Aim through a system of progressive 
self-education, known as the Scout Method, the principle elements of which are: 

 

 Voluntary membership of a uniformed group which, guided by adults,  
is increasingly self-governing in its successive age groups. 

 Commitment to a code of living as expressed in the Promise and Law, the meaning of  
which is expanded as the member grows towards maturity. 

 The provision of a wide range of attractive, constructive and challenging activities, including 
opportunities for adventure and exploration both indoors and outdoors. 

 The provision of opportunities for leadership and responsibility. 

 Learning by doing. 

 Encouragement of activity in small groups. 

 An award scheme which encourages participation in its full range of activities and provides 
recognition of individual achievements. 
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