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CHAIRMAN'S REPORT

Those fortunate enough to have experienced Scouting as a youth 
member, as a Leader, or as an adult supporter understand the benefits 
to all who are involved and the positive contribution Scouting makes to 
communities around the world in many different ways.  We cherish the 
achievements of our members, from the smallest to the greatest, for 
they are the steps along the path to realising one's full potential.  Apart 
from attending to a range of statutory responsibilities, the main role of 
the Scouts WA Board is firstly to support the Chief Commissioner to 
deliver the foregoing benefits through the Scouting Program now and 
secondly, to build Scouting's presence and capacity over the long term. 
 

 

The Chief Commissioner’s report provides an overview of another successful year for our youth 
programs.  I congratulate and thank Chief Commissioner, Larry Lucas and his team of Commissioners 
and all of the Leaders, office bearers and adult supporters who deliver stimulating, challenging and 
enjoyable experiences for our 5,000 youth members across the state.  It has been a wonderful team 
effort. 

Following the growth in membership experienced from our recent world and Australian bicentenary 
years, the past year has been a period of timely consolidation.   There is no doubt that the current 
economic conditions are a dampener for some families, so to the extent possible and with the 
generous contributions of Lord Baden-Powell Society members, Scouting assists those who would 
otherwise not be able to participate.   

The number of adults prepared to become Leaders also affects our capacity to grow.  It is pleasing to 
note that their number has held firm over the past year.  The introduction of on-line training for the 
theory-based, non-hands-on elements of training for Leaders at the start of 2011 is expected to 
provide significant benefits through the faster accreditation of Leaders and a more flexible approach 
to when and where training is delivered.  The Chief Commissioner and his leadership team have the 
absolute support of the Board in the implementation of this important national initiative that will 
also deliver greater consistency across Australia. 

Apart from the January "recess", the Board has met regularly every month over the past year.  
Following the adoption of the Rules of Association at the 2010 annual general meeting, three 
uniformed members, in addition to the Chief Commissioner, joined the Board.  The perspective and 
experiences that they bring from their respective roles (Group Leader, District Commissioner and 
Branch Commissioner) have informed discussion and benefited decision-making by the Board.   

The new Rules necessitated a reworking of the Regulations and the drafting of a Board Charter.  The 
Regulations have been revised, but in light of work nearing completion on the Board Charter, some 
further refinements will be made to the Regulations in the near future.  Both documents will be 
placed on the Scouts WA website once completed, which is expected before the end of 2011.  The 
functioning and effectiveness of the Board has improved markedly over the past three years.  The 
Board is committed to best practice in the governance of the organisation and continuous 
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improvement in performing its role.  As the next step in that process, it will develop and introduce a 
self-managed, structured, performance appraisal system during the coming year. 

The Board continues to be well served by the committees established to assist it in dealing with 
detailed issues.  Three connected strategic issues that will determine the long-term success of 
Scouting in Western Australia are being addressed.  The first two are tangible - our financial capacity 
and the facilities we use to deliver the Scouting program.  Both are challenging, but even more so the 
third, which is the development of an overarching strategy, a twenty-year vision to expand the 
capacity of the organisation.  Among other things, it is likely that it will involve changes to the way 
we are organised and manage our day-to-day operations. 

The lion's share of the Branch's revenue is generated by membership fees, followed by state 
government grants from the Department for Communities and Lotterywest.  In order to increase the 
availability of Scouting to support more youth members, we need to make a significant and 
sustained financial investment in order to expand our capacity. A substantial 'new' revenue stream is 
needed.  Two possibilities are being pursued by the Board - the risks associated with a third option, a 
new revenue-generating enterprise, are considered to be too high and it has been put to one side for 
the time being, but not necessarily discarded.  The first option concerns how we might better 
leverage the latent value of our properties.  Subject to the property market and the wider economic 
environment, this could produce very substantial on-going dividends within three to five years. The 
second involves the creation of a 'Scout Foundation'.  It is a long-term project that might take a 
decade or more to produce a sizeable return.  I expect the Board's position on these matters will be 
determined during the coming year.   

The question of managing the Branch's buildings is a crucial consideration within the foregoing.  
Scouts WA must develop a strategic approach to the management of its properties.  Our buildings 
and camp sites are the means through which much of the Scouting program is delivered.  In truth, 
our financial capacity to properly maintain and improve the quality of those facilities in line with the 
wider community's expectations is in question.  While the Branch only has three freehold properties, 
it is most fortunate to have land vestings (of various sorts) and leases in numerous, highly desirable 
locations.  In thinking about expanding our capacity to deliver Scouting, which includes funding for 
facilities, we need to look forward rather than draw upon past models that are largely out-dated and 
to 'leverage' our strengths.  Again, this is a matter that I expect the Board will determine during the 
year ahead. 

During 2010, the Board established the Expanding Capacities Taskforce to take the 
recommendations of the Review of Management Structure report and incorporate them, together 
with financial and property considerations, into a twenty-year vision and strategic plan for the 
Branch.  Clearly, this is no small undertaking.  Rather than rush to solutions, the Taskforce has 
invested considerable time in developing an understanding of the organisation's underlying issues 
and limitations, societal trends, government planning and broader opportunities.  Again, we need to 
look forward rather than draw upon past models that are largely out-dated and to 'leverage' our 
strengths.  Since it is to be expected (indeed welcomed) that there will be differing views about how 
to tackle these matters, implementation will only proceed after proper discussion and consideration 
of all points of view.  This will be a major undertaking by the Board during the coming year. 
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The Branch finished 2010-11 on a positive financial note.  As explained in the Honorary Treasurer's 
report, there was a modest operating surplus for the year and a marginal increase in the Branch's net 
worth to $12.083 million as at 31 March 2011.  In looking at the financial statements, it should be 
understood that there are significant variations between years caused by substantial income and 
expenditure for major events (Jamborees, Ventures, Moots and CampWest) that occur on rolling 
three-year cycles.  I congratulate and thank the Chief Commissioner and his team and the Executive 
Manager, Marty Thomas and the Branch Support Team under his leadership for their roles in 
delivering a positive 'bottom-line' for the year.   

During the year, the Branch received significant support from the state government through the 
Department for Communities in the form of a 'youth development and leadership' grant of around 
$240,000 and some $120,000 from Lotterywest in the form of ‘small grants' to Groups.  We again 
received valued support from the Royal Agricultural Society through the use of a free site during the 
Royal Show, pro bono legal services from Corrs Chambers Westgarth and much needed building 
materials from BlueScope Steel.  On behalf of the Branch, I extend thanks to our sponsors.  Their 
support is appreciated greatly. 

In concluding, I acknowledge and thank Marty Thomas and the Branch Support Team for their 
support and dedication to Scouting.  I also wish to acknowledge the important contributions made 
by the members of the Board.  Largely invisible to the wider membership, their contribution of time, 
effort and expertise is vital to the success of the Branch and I thank them.  The retiring Honorary 
Treasurer, Trevor Tilley is part of that team and I particularly wish to record my thanks and those of 
fellow Board members to him for his contribution in the role over the past four years. 

In summary, Scouting in Western Australia is healthy and strong.  We have good reason to look to 
the future with confidence. 

 

 

 

 

Peter Walton CF 
Board Chairman 

12 July 2011  
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CHIEF COMMISSIONER'S REPORT 
 

At the time of the forthcoming July 2011 Annual General Meeting, I will 
have completed twelve months in the role as Chief Commissioner.   My 
previous experience as a Section Leader, Branch Commissioner and 
Deputy Chief Commissioner, as well as having an understanding of our 
national operations, enabled me to transition fairly seamlessly from 
being Board Chairman to Chief Commissioner.   I gratefully 
acknowledge the assistance of Board Chairman, Peter Walton, 
Executive Manager, Marty Thomas and my previous Executive 
Assistant, Robyn Collins during my unusually short handover and 
induction. 
 

 

I also acknowledge the dedication and passionate commitment of my Deputy Chief Commissioners  
Sheridan Bunney, Deputy Commissioner, Youth Programs,  Kevin Pestell, Deputy Chief 
Commissioner, Adult Programs, Neil Macpherson, Deputy Chief Commissioner, Field Operations and 
Clinton Smith, Deputy Commissioner, Strategic Services, as well as their hardworking teams of 
District, Branch  and Field Commissioners, Branch Activity Leaders and Branch Advisors.   

To our Board, thank you for working together and delivering a balanced budget to enable our youth 
program and Leader Training to continue without compromise.  We have managed to reduce 
marginally Leaders’ fees this year and together we should be able to continue to reduce them to a 
nominal level.  The new $250,000 Branch equipment store at the Manjedal Activity Centre is nearing 
completion and will make a marked improvement to equipment storage and distribution to enhance 
our youth program, as well as promote the use of the Manjedal Activity Centre. 

Finally, I would like to thank our Group Leaders, who I believe are the most important people in 
Scouting.  Thank you for building your teams of dedicated Leaders, committee members, adult 
helpers and supporting parents, who every day help make a difference to the lives of our youth 
members. 

I continue to be encouraged that more parents are looking to Scouting values to help shape young 
minds and build strong character as well as embrace the Movement’s foundation of education, 
recreation and leadership.  More youth are turning to Scouting for pure adventure, outdoor fun and 
friendship.  It is critically important that our program delivers what we promise and that in all our 
planned activities we endeavour to put the “OUT” in “Scout”.   

I am also encouraged that our Leader and Adult Supporter numbers remain steady, which enables 
the delivery of our program to be safe and fun-filled.  We are currently hovering just below a 
combined membership of 6,000 and the signs are encouraging that before the end of the year more 
growth will occur. 

In my Chairman’s report last year, I made reference to a statement by our Honorary Treasurer 
Trevor Tilley “...that every kid should have the opportunity to join Scouts. Right now.”  
Unfortunately, while waiting lists still exist state-wide in many Groups, there are hundreds of young 
people wanting to join Scouts and yet, until more adult volunteers are recruited and trained, these 
potential new members cannot enjoy the benefits of Scouting.  
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To those Groups with waiting lists, I would again encourage you to adopt an open door policy.  It is 
my personal experience that for every six families that walk through the door of your Scout hall, one 
parent will step up to be a potential Leader or Group Committee member. 

The World Organisation of the Scout Movement has adopted “Education for Life” as the cause for 
the movement.   In response to the critical issues that increasing numbers of youth are struggling to 
cope with, such as bullying, obesity and youth suicide, our Scout program builds resilience and self-
esteem, which are key defenders that do educate for life. 

Looking back over the past year, I have reflected on the assessment of the Chief Commissioner’s role 
made by my predecessor a year ago when he questioned the time expectations placed upon the 
position.  I too have found that the diversity of challenges and time commitments required are 
immense.  I envisage in future years we may need to look at a change in management strategy to 
include a full-time paid Chief Commissioner.  In today’s changing world and with its increasing 
challenges, I do not believe that the Chief Commissioner’s role is sustainable as a part-time 
volunteer role. 

 

 

 

 

Larry Lucas 
Chief Commissioner 

12 July 2011  
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HONORARY TREASURER’S REPORT 

The income for the year to 31 March 2011 (excluding revaluation of 
freehold property) was a surplus of $140,000 compared to a surplus in 
the previous year of $182,000.  This result is comprised of a surplus 
from operating activities of $170,000 (last year $11,000 deficit) partly 
offset by a deficit of $30,000 non-operating income being a decrease in 
fair value of investments (managed funds).   

The surplus from operating activities from year to year can be 
significantly impacted by major events. In 2011, $131,000 of the 
$170,000 surplus came from major events and was mainly attributable 
to advance income for the 2012 Wild Dayz 15th Australian Venture.  

The funds generated by major event surpluses (less any deficits) are ring fenced and reserved for 
special projects/events (capital or operating).  The Board evaluates proposed projects on their merits 
and decide which projects will receive funding from this account.  The first such special project is the 
construction of the new equipment store located at Manjedal, which at 31 March 2011 was 
approximately 90 per cent complete.  Capital expenditure on this facility to date is $208,000. 

The income from operating activities for 2011, excluding the impact of major events, is $39,000 
surplus, which is a pleasing result and an improvement on the previous year.  

Lacklustre performance of financial markets in the year to March 2011 has resulted in an unrealised 
loss of $30,000 in the Association’s investment funds that are managed by Goldman Sachs JBWere. 
However, dividend and interest returns from the investment funds over the same period were 
$66,000 and so the total value of the Association’s managed investment rose from $1,765,000 to 
$1,801,000 as at 31 March 2011.  

At 31 March 2010, the Association’s freehold properties (at West Perth, Subiaco and Victoria Park) 
were revalued upwards by a total of $45,000 to $9,240,000 reflecting the latest available 
unimproved valuations from the Valuer General. 

Over the year, total Members’ Funds (the net worth of the Association) increased from $11.898 
million to $12.083 million as at 31 March 2011.  

 

 

 

 

Trevor Tilley CPA 
Honorary Treasurer 

12 July 2011 
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The accompanying notes form part of these financial statements. 
- 1 - 

THE SCOUT ASSOCIATION OF AUSTRALIA 
WESTERN AUSTRALIAN BRANCH (INCORPORATED) 

 
 

STATEMENT OF COMPREHENSIVE INCOME 
FOR THE YEAR ENDED 31 MARCH 2011 

 
 Notes 2011 2010 
  $ $ 

Revenue 2  2,566,571   4,060,331  
Changes in inventories of finished goods and work in progress   (16,284)   (550)  
Raw materials and consumables used   (146,308)   (181,251)  
Employee benefits expense   (822,885)   (918,721)  
Transport costs   (13,388)   (28,610)  
Depreciation and amortisation expenses 3  (77,998)   (62,936)  
Advertising   (21,467)   (12,214)  
Catering   (137,089)   (100,826)  
Accommodation costs and event expenses   (72,974)   (881,957)  
Travelling expenses   -   (94,142)  
Expenditure of grant income   -   (181,016)  
Awards/badges   (873)   (52,229)  
Insurance   (209,963)   (190,610)  
Printing and stationery   (41,587)   (20,498)  
Rates and taxes   (17,670)   (16,715)  
National contributions   (55,614)   (50,935)  
Light and power   (44,242)   (10,618)  
Equipment and materials   (37,511)   (147,832)  
Communications   (53,292)   (98,002)  
Computer expenses   (59,545)   (51,386)  
Motor vehicle expenses   (31,627)   (16,604)  
Repairs and maintenance   (125,212)   (112,600)  
General and operational expenses   (124,990)   (295,663)  
Hire of equipment   (118,470)   (161,263)  
Unrealised loss on investments   (30,073)   -  
Other expenses   (164,925)   (190,721)  
Profit for the year   142,584   182,432  
Other comprehensive income:    
Net (loss)/gain on revaluation of land and buildings 11  45,000   (675,000)  
Other comprehensive income for the year 11  45,000   (675,000)  
Total comprehensive income for the year   187,584   (492,568)  
Total comprehensive income attributable to members of the entity   187,584   (492,568)  
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